BACKLOG GROOMING MEETING

Agenda
What wasn’t completed that needs to be completed? (5 min)
________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________

What came up that needs to be fixed? (10 min)
________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________

What needs to get done to move our platforms forward? What’s the highest priority? (10 min)
________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________

What’s something that could come down the pipeline that could ruin everything? (5 min)
________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________
